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Table 2 Key speeches by Ren Zhengfei during the “Meng Wanzhou Event”
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Table 3 Three-level coding of objects involved in Huawei’s statements
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Fig. 2 Enhanced interaction model of narrative strategies between enterprises and entrepreneurs in the “Meng Wanzhou Event”
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Fig. 3 [Enhanced interaction model of narrative strategies between

enterprises and entrepreneurs in enterprise crisis management
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Narrative Strategies of Enterprises and Entrepreneurs in
Enterprise Crisis Management
——Take “Meng Wanzhou Event” as An Example

CAI Ningwei" * ,GE Minglei’

(1. Compliance Department, Head Office of China Citic Bank,Beijing 100020, Chinaj;
2. Capital Civil Servants Psychology and Leadership Research Center,
Party School of the Beijing Municipal Committee of C. P. C,Beijing 100037, China)

Abstract ; Based on sorting out corporate crisis management, corporate narrative tactics,and the relationship
between entrepreneur and corporate culture,the study selects the “Meng Wanzhou Event” of China’s rep-
resentative private enterprise Huawei Technologies Co. , LLtd. as a case to analyze the narrative tactics in
crisis management of enterprises and entrepreneurs. Through Huawei’s company statement as a corporate
narrative and Ren Zhengfei’s interview speech as entrepreneurial narratives in “two-line” of comparison and
interaction,the main propositions are explored with the help of coding analysis,event analysis,and Huawei
and Ren Zhengfei’s “Meng Wanzhou Event” is a model of narrative expression characteristics in the process
of crisis management. The research found that certain differences between enterprises and entrepreneurs in
terms of narrative time,content,length,attitude,and target audience. The former is more timely,rational,
refined, objective, and targeted, while the latter is more frequent, emotional, lengthy, dialectical and com-
prehensive;entrepreneurs can explain,expand and strengthen the narrative views and tactics of enterprises
in crisis management through “strengthening” narratives,and form “interaction” with corporate narratives
through four types of paths,which are finally refined the Enhanced Interaction Model of Narrative Tactic of
enterprises and entrepreneurs in corporate crisis management, and put forward the countermeasures and
suggestions for enterprises and entrepreneurs in crisis management.

Keywords: Enterprise crisis management; Huawei ( Enterprise); Ren Zhengfei ( Entrepreneur); Meng
Wanzhou event;narrative tactic;enhanced interaction
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